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Foreword

Since the outbreak of the COVID-19, usually called Coronavirus, now threatening our nation, the
Ministry of Education and Training (MOET), through the establishment of a Technical Working Group,
has come to develop this plan.

It is aligned to the National Contingency Plan which will safeguard the educational continuity for all
children in Vanuatu during this emergency period. The document is intended to be utilized by the
MOET to strengthen the quality of the national and provincial education response to the COVID-19
outbreak. By doing so, schools across the country will be better supported for children to return to
learning as soon as possible in safe and protective environments.

The document explicitly defines how the Ministry’s resources, including key staff and specific
responsibilities, communication channels, and logistics will be utilized prior, during, and after the
emergency. National staff from the MOET? participated with representatives ranging from the Director
General’s Office through to the deferent divisions.

The MoET COVID-19 Technical Working Group has developed a response plan in collaboration with
the MOET Senior Management Team and Education Cluster Members Team. The response plan
indicated three main priority activities that are to be immediately executed in preparedness towards
COVID-19. These include:

» Home Schooling package that would be made available on line and on Hard copy mode so that
students can work in isolation.

» Health and Hygiene kits to be distributed to all individual schools. That includes key messages
to schools on proper Hand washing techniques, key messages on What to know and What to
do about COVID 19, key messages on disinfecting schools and key messages on best sneezing
and coughing practices, and

» Communications and logistics of the MoET response plan.

The overall expected expenditure for Education Operation during this crisis is calculated for National,
Provincial and school levels.

Furthermore, this Contingency Plan supports the Education in Emergency (EiE) Policy (2013-2017)
under Goal 3 of the NSDP%: Management to improve and strengthen the disaster risk management if
the education system in Vanuatu and to being better prepared for, and to respond and recover after
an emergency.

Going forward, | am confident the contingency plan will  play a leading role in ensuring quality,
continuous education and lifelong Iearni@@p‘tm' jldren of Vanuatu.

Bergmans IATI
Director General

! Emergency Operation Centre Structure
2 National Sustainable Development Plan
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Geographical context

Since the COVID-19 outbreak, Infection
Prevention and Control (IPC) has been a major
factor in preventive and mitigation measures.
To ensure evidence-based quality guidance
and prompt response to our local demand, the
MOoET convened a COVID-19 Technical Working
Group to ensure proper planning of response
is developed for prior, during and after phases.

Around 92,000 students and 4,000 teachers
will be considered nationwide. The Vanuatu
Government has therefore taken immediate
precautionary measures in order to guarantee
the safety of all its citizens.

Purpose
Appropriate in the circumstances, this plan
states all recommended activities to be
undertaken from the Central level down to the
School level.

Thus, the main reason for having this plan is to
give recommendations and directions that will
be considered during all phases of
implementation and will advise on how to
proceed in such task.

Furthermore, the MoET aims to have a sense
of coordination through the COVID-19
Technical Working Group in the whole process
of implementation across all directorates and
education levels.

The MoET’s priority strategies to address the COVID-19 are:

e Communication & Logistics Strategy;
Health & Hygiene Strategy;
¢ Home-schooling Strategy; and

e International Student Repatriation Strategy.

Communication & Logistics Strategy

There will be 3 phases in the communications & logistics over 4 months:

v Prevention,
v Outbreak,
v" Post outbreak.

The key communications & logistics objectives are:

v" Encourage staff, schools and school communities to protect themselves and others against

COVID-15;

v" Inform staff, schools and school communities on the MoET precautionary measures; and
v" Update staff, schools and school communities on situational progress on COVID-19.

With the recent growth of mobile users and data users, this emergency communications & logistic
strategy will encourage the use of digital communications to:

v" Maximise the reach of staff, schools and school communities;

v" Minimise the costs of dissemination of information to staff, schools and school communities;

and

v" Provide timely information to the staff, schools and school communities.
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Health & Hygiene Strategy

The Health and Hygiene strategy aims to promote precautionary measures to reduce the risk of
being infected by COVID-19. The Health & Hygiene kit comprises the following:

Hygiene kit:

® 6 buckets per school to be installed at strategical points such as close to toilets, on the
playground and at food kiosks or dining halls to ensure proper and consistent hand washing
takes place in schools where running water is a challenge.

e A ratio of )2 dozen soap per students in case the crisis lasts beyond a month and beyond the
crisis period so the behavior triggered by the crisis is continued in normal times.

e During the lock down period, it is assumed that girls might run out of menstrual pads thus
having them resorting to using other alternatives putting their health at risk therefore a pack
for each girl in menstrual age has been taken into consideration.

e As disinfecting the learning area is going to be compulsory during the COVID-19 crisis, the
cheapest disinfecting solution would be 1 cup bleach + 4litres Water.

IEC material:

e So far WASH in Schools has only covered the PENAMA province hence the need to supply
posters to other schools in other provinces.

e During the period of confinement, there is risk children may run out of safe drinking water
therefore helping teachers and parents understand the importance of SODIS is crucial.

e 3-star monitoring would be the best way to collect current WASH situation practice and
knowledge data and be able to best address needs after the crisis.

Logistics:

e The kits will need to be shipped and explained to educators in all the provinces. There needs
to be a deployment of people in the provinces to help people have access to the information
and kits.

Home-schooling Strategy

A learning and teaching technical working group is established to ensure the continuity of teaching
and learning for all children in Vanuatu is not infringed during the preparedness period resulting in
the closure of schools in Shefa, Sanma and Tafea. This will be extended to other provinces if the state
of emergency is declared. A Home School Package supporting guidelines was developed by Vanuatu
Institute Teachers Education (VITE) lecturers, Senior Curriculum Education Officers and Senior
Education and Assessment officers. The guideline provides key teaching procedures and generic
advice addressing the Home-school concept which is a new experience for most teachers in Vanuatu.

Some of the key supporting guidelines for developing Home-school Package guide teachers to provide
some simple and clear instructions to students and a clear communication strategy with details such
as mobile number and Facebook account name to their students. Teachers are advice to create a
forum or group chat on social media for their students to access information and have discussion.
Home based life skills activities must be integrated in their lessons and all activities and resources
taken online must be contextualise. Teachers to plan activities considering to lessen the hours of
learning. Home School Guidelines for Parents & Guardians are provided to encourage Parents or
guardians need to speak to their children every day about hygiene, social distancing or walking about
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and mingling with peers and respecting instructions from authorities. Parents or guardians should
support their children’s learning by providing or ensuring these are available:

o Space to study or do school work at home:
= Table
=  Chair or mat

Internet Access

Tablet

Laptop

Radio/TV/Newspaper

o Solar Lamps

O 0 O O

The Home-school package budget reflects some of the key strategic steps the team have to put in

place although given the very short timeframe to respond to the COVID-19 preparedness preventive
measures. The Home-school package budget includes estimated costs for projected activities such as;

The E-learning platform covers appropriate devices and e-services for junior and senior level
students. Specially, the 2020 Exam classes and candidates. And we are moving to implement
greater social distancing, there is an ever-stronger case to promote the use of ICTs to minimize
disruptions. A Rapid Digital Assessment form was sent to all provincial Education Officers form
to collect information collected that will be used to build an estimate of the Ministry’s digital
capability

The lesson plan cost covers lessons for students prepared by teachers for 3 months. It is based
on the Ministry of Education and Training (MOET) Timetabling Policy and cost using a rate of
1 Hour lesson is equivalent of 1 page. The cost covers printing cost of all hardcopies of lessons
for students from Year 1 to Year 13/14.

The distribution cost covers all the transportation cost of printing materials distributed to
schools from the provincial education offices.

The monitoring cost covers the monitoring exercises by all six provinces during the
development and the implementation of the Home-schooling package managed and
supervised by each provincial education office and schools to ensure learning continues at all
levels of Education.

International Students Repatriation Strategy
There will be 2 phases in the International Students repatriation over 14 days:

Air Lift from the different institutions abroad back to Vanuatu;
Quarantine for 14 days in Port-Vila where accommodation and meals will be provided.

The Key objectives are:

To provide an update on the Vanuatu Government Sponsored Students who are at risk of
being affected by COVID-19 in host institutions abroad.

To advice the students on precautionary measures to minimize the risk of being infected.

To continue dialogue with host institutions abroad on the safety of the students.

The Ministry of Foreign Affairs will continue to consult with Vanuatu High Commissions for all other
nationals living abroad and will be responsible for repatriation of any nationals should they need arise.
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Budget Summary
This budget includes estimated costs for projected activities for the period including administration,
operational and logistics office operations for 4 months. A technical working group was established to
ensure the good coordination through the crisis. The budget also includes estimated costs for
projected activities for the period including use of social media, posters, radio, newspaper, SMS
broadcasts as well as emergency communications and office operations for 4 months.

Communication & Logistics Budget Summary

TOTAL (VUV)
Logistics including Remote Internet Package 4,452,000
Communications 11,597,000
TOTAL (VUV) 16,049,000
Health & Hygiene Budget Summary
TORBA SANMA PENAMA MALAMPA SHEFA TAFEA TOTAL (VUV)
Health & 12,552,750 13,763,750 { 17,582,350 22,583,950 23,674,750 14,248,050 104,405,600
Hygiene Kits | i il
TOTAL (VUV) 12,552,750 13,763,750 | 17,582,350 | 22,583,950 | 23,674,750 | 14,248,050 104,405,600
Home-schooling Budget Summary
TORBA SANMA PENAMA MALAMPA SHEFA TAFEA TOTAL (VUV)
E- Learning 852,600 24,203,400 5,202,600 4,819,800 37,879,800 7,482,000 80,440,200
Fnil Platform L e RN IEC FEA —
Lesson Plan 24,718,880 | 145,745,920 | 66,089,120 94,123,600 189,806,240 111,915,800 632,399,560
Costing b ) [ 2| W
Distribution 5,856,500 3,076,500 2,649,000 2,651,000 3,037,500 3,517,500 20,788,000
Monitoring | 31,320,000 | N : e e 31,320,000
TOTAL (VUV) | 62,747,980 | 173,025,820 | 73,940,720 | 101,594,400 | 230,723,540 | 122,915,300 % 764,947,760
International Students Repatriation Budget Summary
TOTAL (VUV)
Repatriation of International Students 123,829,400
TOTAL (VUV) 123,829,400

TOTAL MoET RESPONSE TO COVID-19

1,008,343,760

BUDGET (VUV)
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Emergency Operation Centre Structure (EOC)

In the event that a State of Emergency (SoE) is declared by the State Office, upon advice from the
National Disaster Management Office (NDMO), the MoET will activate its Emergency Operation Centre
(EOC).

Currently, the MoET has pre-activated a COVID-19 Technical Working Group to develop this
Contingency Plan in response to mitigate the risk of staff, schools, and school communities from being
infected by the virus.

The approved EOC structure is presented in the following diagram:
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Reporting

Reporting are to be undertaken on a weekly basis.

The reporting channel is presented as follows:

Director General l ‘

|

- Director Education |
; Services ‘i |
|

Aui el b et A e iis bl ) |
; ST A R e T

=

(/ Schools & PSET |
; providers

Raw information or data are to be collected by the Provincial School Improvement Coordinator from
the schools® through regular monitoring in order to be further complemented when communicated
to the Provincial Education Officer. The compiled report will be then communicated to the Director
Education Services for reception and verification. Afterwards, the report will be submitted to the
Director Policy and Planning for in depth and more specific analysis. Finally, the report will be
submitted to the Director General for endorsement.

Coordinator

Provincial School s ik
_ ; Provincial Education
Improvement/Trainer .
Officer

The reporting templates are enclosed in Annexes 13 (for MoET Central Office), 14 (for Provincial
Education Office), and 15 (for Schools).

Review
This contingency plan will be reviewed upon request.

* ECCE Centres, Primary and Secondary Schools
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Annex 1: MoET Technical Working Group Logistics

COVID-19 TWG Office

Cost for 4 months

FJmts Costs (VUV) (vuv)
Telephone / Internet 20,000 80,000
Stationery 20,000 80,000
Fuel for vehicles 50,000 200,000
Refreshment 100,000 400,000
Miscellaneous 20,000 80,000
Total (VUV) 210,000 840,000
Remote Internet Package for staff
MoET Central Office 510,000 2,040,000
Provincial Education Office 153,000 612,000
Calling Circle Central Office 120,000 480,000
Calling Circle per Province 120,000 480,000
Total (VUV) 903,000 3,612,000
Total Logistics Budget (VUV) 4,452,000
Annex 2: Communications Budget
Media Costs Unit Costs Costs far 4 months
2 % Print 2,000 A3 Posters VUV 544,000
27,000 A3 Teaching & Learning, Hygiene Posters - 5
different ones VUV 3,604,000
Radio Ads VUV 300,000 VUV 1,200,000
20 SMS Broadcasts VUV 170,000 VUV 3,400,000
20 Newspaper Ads VUV 50,000 VUV 1,000,000
Online Ads VUV 22,000 VUV 88,000
SMS Survey VUV 204,000
Distribution Costs VUV 100,000
Radio Announcement N/A
Press Releases N/A
Communications Office Operations TOTAL VUV 10,140,000
Communications Operations Office Unit Costs Costs for 4 months

2 Administrative Officers

Communications Manager - budgeted by the MoET
3 Computers

MiFi

Internet

3 Phones

Credit for 3 Phones

VUV 160,000
VUV 150,000
VUV 450,000
VUV 7,000
VUV 10,000
VUV 60,000
VUV 30,000

VUV 640,000
VUV -

VUV 450,000
VUV 7,000
VUV 40,000
VUV 60,000
VUV 120,000

29 |Page



Stationary VUV 20,000 VUV 80,000
Transportation VUV 5,000 VUV 20,000
Miscellaneous VUV 10,000 VUV 40,000

Communications Office Operations TOTAL

VUV 1,457,000

TOTAL COMMUNICATIONS BUDGET VUV 11,597,000
Annex 3: National Health & Hygiene Cost for All Schools
OPTION 1 TORBA SANMA PENAMA  MALAMPA SHEFA TAFEA TOTAL (VT)
Health :;t':"gi'?“e 12,552,750 13,763,750 = 17,582,350 22,583,950 = 23,674,750 = 14,248,050 104,405,600
TOTAL (VT) 12,552,750 13,763,750 17,582,350 22,583,950 23,674,750 14,248,050 104,405,600

Annex 4: Shefa Health & Hygiene Cost for All School Levels

KEY
AREAS/ACtiY M DESCRIPTION _QuANTITY  UNIT COST TOTAL
Hand Bucket 6 Buckets X 275 Schs X 300V T 1,650 300 495,000
Packet Chinese Block 1/2 Doz Bar Soap X 30,870 X 30,870.00 300 9,261,000
Hygene Kit Hygiene Kit Soap 300vT
Reusable Menstrual Pads 4100 F5 X 2000 4,100 2,000 8,200,000
Bleach 5 Bleach/Schools 1375 500 687,500
Land Transport 20,000 %3 CBYS ¥ & aneas ki 1 1,280,000 1,280,000
islands
Transport Freight S00VT X 275 Schools 275 500 137,500
Distribitions Boat/Ship (where trucks 10,000x 4 ‘days x4 areasx 4 1 640,000 640,000
cannot reach) islands
Staff DSA 5,000 VT X 20 Pax X 7 days 140 5,000 700,000
Deployment
Staff Deployment 14000 return X 20 Pax 20 14,000 280,000
Poster - Disinfection (A4) A3 x 250VT X 6 Pcs 1,650 250 412,500
Poster - COVID-19 (A3) A3 x 250VT X 6 Pcs 1,650 250.00 412,500
Information, Information , Poster - Hand
Educationand | Education and washing(Ad) ASXZBONTRE P Lse e WAl
fromj?'-'ﬂmfﬂff?ﬂ C{"m;“"“"a"':" Poster - Tippy Tap (Ad) A3 x 250VT X 6 Pcs 1,650 250 412,500
1EC) Materials IEC) Materials
IR WasH A4 x 4Pg x 2755ch x 125VT 1,100 125 137,500
inventory
Posters - SODIS (Ad) Ad x 125VT 1,650 125 206,250
TOTAL 23,674,750
Annex 5: Sanma Health & Hygiene Cost for All School Levels
Ra¥ ITEMS DESCRIPTION QUANTITY  UNITCOST TOTAL
AREAS/Activity i
Hand Bucket 6 Buckets X 353 Schs X 300VT 2,118 300 635,400
Packet Chinese Block 1/2 Doz Bar Soap X 15,422 X 15,422.00 300 4,626,600
Hygiene Kit Hygiene Kit Soap 300VT
Reusable Menstrual Pads 1255 FS X 2000 1,255 2,000 2,510,000
Bleach 5 Bleach/Schoals 1765 500 882,500
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20,000 % 4 days x 4 areas x 4

Land Transport j 1 1,280,000 1,280,000
islands
Transport Freight S00VT X 353 Schools 353 500 176,500
Distributions Boat/Ship (where trucks 10,000 x 4 days x 4 areas x 4 1 640,000 640,000
cannot reach) islands : g
Staff DSA 5,000 VT X 20 Pax X 7 days 140 5,000 700,000
Deployment
Staff Deployment 14000 return X 20 Pax 20 14,000 280,000
Poster - Disinfection (A4) A3 x 250VT X 6 Pcs 1,650 250 412,500
Poster - COVID-19 (A3) A3 x 250VT X 6 Pcs 1,650 250.00 412,500
Information, Information , Poster - Hand
Education and Education and washing(Ad4) AR 20N B Py e #50 41500
Communication | Communication  pogter - Tippy Tap (Ad) A3 % 250VT X 6 Pcs 1,650 250 412,500
{IEC) Materials (IEC) Materials 3 cbaf tarislite VEASH
P Ad x 4Pg x 353 sch x 125VT 1,412 125 176,500
inventory
Paosters - 50DIS (A4) Ad x 125VT 1,650 125 206,250
TOTAL 13,763,750
Annex 6: Tafea Health & Hygiene Cost for All School Levels
KEY ITEMS DESCRIPTION QUANTITY UNIT COST TOTAL
AREAS/Activity
Hand Bucket 6 Buckets X 275 Schs X 300VT 1,650 300 495,000
Packet Chincse BlogkSoap = 000 oo ggi?r K18,731X 1673100 300 5,019,300
Hygiene Kit Hygiene Kit 3
Reusable Menstrual Pads 1248 FS X 2000 1,248 2,000 2,496,000
Bleach 5 Bleach/Schools 1375 500 687,500
Land Transport #0,000 x4 ,davs %ddress xn 1 1,600,000 1,600,000
islands
Transport Freight S00VT X 275 Schools 275 500 137,500
Distributions Boat/Ship (where trucks 10,000 x 4 days x 4 areas x 5 1 800,000 $00.000
cannot reach) islands i
Staff DSA 5,000 VT X 20 Pax X 7 days 140 5,000 700,000
Deployment
Staff Deployment 14000 return X 20 Pax 20 14,000 280,000
Poster - Disinfection (A4) A3 X 250VT X 6 Pcs 1,650 250 412,500
Poster - COVID-19 (A3) A3 x 250VT X 6 Pcs 1,650 250.00 412,500
tnformiiion Information ,
Edinctition m‘d Educationand  Poster - Hand washing(A4) A3 x 250VT X 6 Pcs 1,650 250 412,500
i
Cormmunication CD?:(:': é;:at Poster - Tippy Tap (A4) A3 x 250VT X 6 Pcs 1,650 250 412,500
(IEC) Materials
Matarials S Rar templite WASH A4 % 4Pg x 353 sch x 125VT 1,412 125 176,500
inventory
Posters - SODIS (A4) Ad x 125VT 1,650 125 206,250
TOTAL 14,248,050
Annex 7: Malampa Health & Hygiene Cost for All School Levels
KEY ITEMS DESCRIPTION QUANTITY UNIT COST TOTAL
AREAS/Activity N O 1 i i
i Hand Bucket 6 Buckets X 462 Schs ¥ 300VT 2,772 300 231,600
' PacketChinsseplocksoon T2 OCE BFSORMKMANER 0000 300 4,325,100
Hygiene Kit | Hygiene Kit 300vT
| Reusable Menstrual Pads 5767 FS X 2000 5,767 2,000 11,534,000
|
Bleach 5 Bleach/Schools 2310 500 1,155,000
Distributions Transport Land Transport 20,000 & Ef:; d"sd dicackd 1 960,000 960,000
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Freight 500VT % 462 Schools 462 500 231,000
Boat/Ship (where trucks lU,ODOxd.da',rs x4 areasx 3 5 480,000 480,000
cannot reach) islands
Staff DSA 5,000 VT X 20 Pax X 7 days 140 5,000 700,000
Deployment
Staff Deployment 14000 return X 20 Pax 20 14,000 280,000
Poster - Disinfection (A4) A3 x 250VT X 6 Pcs 1,650 250 412,500
Information , Poster - COVID-19 (A3) A3 x 250VT X 6 Pcs 1,650 250.00 412,500
Infeination; ElEatlon. o e M washing(A%] A3 x 250VT X 6 Pcs 1,650 250 412,500
Education and and
Communication Communicati Poster - Tippy Tap (A4) A3 x 250VT X 6 Pcs 1,650 250 412,500
{IEC) Materials on (IEC) t
N o it ::\':;‘:":::WM" A4 x 4Pg x 462 sch X 125VT 1,848 125 231,000
Posters - SODIS (A4) Ad x 125VT 1,650 125 206,250
TOTAL 22,583,950
Annex 8: Penama Health & Hygiene Cost for All School Levels
Aoy ITEMS DESCRIPTION QUANTITY UNIT COST TOTAL
_ AREAS/Activity g
Hand Bucket 6 Buckets X 458 Schs X 300VT 2,748 300 824,400
Packet Chinese BlockSoap /2 D92 BarSoapX 14,417 o oo o0 300 2,966,700
Hygiene Kit Hygiene Kit 300vT
Reusable Menstrual Pads 35956 FS X 2000 3,956 2,000 7,912,000
Bleach 5 Bleach/Schoals 2290 500 1,145,000
Land Transport 20,000 4 days x 4 araas x 3 1 960,000 950,000
islands
Transport Freight S00VT X 458 Schools 458 500 225,000
Distributions Boat/Ship (where trucks 10,000 x 4 days x 4 areas x 3 1 480,000 480,000
cannot reach) islands J 3
Staff DSA 5,000 VT X 20 Pax X 7 days 140 5,000 700,000
Deployment
Staff Deployment 14000 return X 20 Pax 20 14,000 280,000
Poster - Disinfection (Ad) A3 x 250VT X 6 Pes 1,650 250 412,500
Information , Poster - COVID-19 (A3) A3 x 250VT X 6 Pcs 1,650 250.00 412,500
Infeieatan, ROUCBNOD e« Had washing(As) A3 x 250VT X 6 Pes 1,650 250 412,500
Education and and
Communication | Communicati Poster - Tippy Tap (A4) A3 X 250VT X 6 Pes 1,650 250 412,500
(IEC) Materials on (IEC) 3 stair tem
plate WASH
Materials inventory Ad x 4Pg x 458 sch x 125VT 1,832 125 229,000
Posters - SODIS (A4) Ad x 125VT 1,650 125 206,250
TOTAL 17,582,350
Annex 9: Torba Health & Hygiene Cost for All School Levels
i ITEMS DESCRIPTION QUANTITY UNIT COST TOTAL
AREAS/Activity A : :
Hand Bucket 6 Buckets X 153 Schs X 300vT 918 300 275,400
Packet Chinese Block Soap /2 POZBarSoapX3,732X .. 300 1,119,600
Hygiene Kit Hygiene Kit 300vT
Reusable Menstrual Pads 1493 FS X 2000 1,493 2,000 2,986,000
Bleach 5 Bleach/Schools 765 500 382,500
Land Transport 200 XA daveR Saceasiig 1 3,200,000 3,200,000
Distributions Transport islands
Freight S500VT X 153 Schoals 153 500 76,500
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Information
Education and
Communication
(IEC) Materials

Deployment

Information,
Education
and
Communicati
on (IEC)
Materials

Boat/Ship (where trucks
cannot reach)

Staff DSA
Staff Deployment
Poster - Disinfection (Ad)

Poster - COVID-19 (A3)

Poster - Hand washing(A4)

Poster - Tippy Tap (A4)

3 star template WASH
inventory

Posters - SODIS (A4)

10,000 x 4 days x 4 areas x 10
islands

5,000 VT X 20 Pax X 7 days
14000 return X 20 Pax
A3 x 250VT X 6 Pcs
A3 x 250VT X 6 Pcs
A3 x 250VT X 6 Pes
A3 x 250VT X 6 Pcs

Ad x 4Pg x 153 sch x 125VT

Ad x 125VT

140
20
1,650
1,650
1,650
1,650
612

1,650

Annex 10: Home-schooling Package Costing Summary

OPTION 1
E- Learning Platform
Lesson Plan Costing
Distribution
Meonitoring

TOTAL (VT)

OPTION 2

E- Learning Platform

Lesson Plan Costing

2

Distribution
Monitaring

TOTAL (VT)

TORBA

852,600

SANMA PENAMA MALAMPA SHEFA

24,203,400 5,202,600 4,819,800 37,879,800

31,320,000 -

TORBA

852,600

24,718,880 145,745,920 66,089,120 94,123,600 189,806,240
5,856,500 3,076,500 2,649,000 2,651,000 3,037,500

62,747,980 173,025,820 73,940,720 101,594,400 230,723,540

SANMA PENAMA MALAMPA SHEFA

24,203,400 5,202,600 4,819,800 37,879,800

31,320,000 -

20,636,960 122,014,720 54,617,120 77,532,880 160,409,120

5,856,500 3,076,500 2,649,000 2,651,000 3,037,500

58,666,060 149,294,620 62,468,720 85,003,680 201,326,420

TAFEA

1,600,000
5,000
14,000
250
250.00
250
250

125

125
TOTAL

7,482,000

111,915,800

3,517,500

122,915,300

TAFEA

7,482,000

91,425,560

3,517,500

102,425,060

1,600,000
700,000
280,000
412,500
412,500
412,500
412,500

76,500
206,250
12,552,750

TOTAL (W]
80,440,200
632,399,560
20,788,000
31,320,000
764,347,760

TOTAL (VT)
80,440,200
526,636,360
20,788,000
31,320,000
659,184,560

Annex 11: Supporting Guidelines for Developing Home-school Package
1. Teacher’s Supporting Guidelines for Developing Home-school Package

a. General Guidelines for Teachers
e Teachers need to provide some simple and clear instructions to students.
® Teachers need to provide their contact details such as mobile number and Facebook account

name to their students.
* Teachers to create group chat on social media for their students to access information and

have discussion.

* Teachers need to propose home based life skills activities.
¢ Teachers need to contextualize activities and resources

* Teachers need to respect their scheme of work while preparing the activities.
* Teachers should not overload students with activities.

b. Specific Guidelines for Primary Level.

e Years1-3:
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o Teachers need to plan activities for 1 - 2 hours daily.
Years 4-6
o Teacher need to plan activities for 2-3 hours daily.

Specific Guidelines for Junior and Senior Secondary Level
Junior Secondary Level:

o Teachers need to provide simple activities with clear instructions.
o Below are some items to that might help you to develop the home-school package.

= TopicTitle
= Duration
= Week

= Learning Outcomes
® Learning Activities
= Resources
= Assessment
= Parent/ Guardian's Signature & date
Senior Secondary Level
o Senior level teachers will be focusing only on the Internal Assessment (1A) tasks.
o Necessary resources to support the student’s home schooling should be provided

Home School Guidelines for Parents & Guardians
Parents or guardians need to speak to their children every day about hygiene, social distancing
or walking about and mingling with peers and respecting instructions from authorities.
Parents or guardians need to involve their children in other house chores and activities.
Parents or guardians should support their children’s learning by providing or ensuring these
are available:

o Space to study or do school work at home:

*  Atable and chair or a mat
Internet Access
Tablet
Laptop
Radio/TV/Newspaper

o Solar Lamps
Parents or guardians to provide and respect the children’s study schedule and encourage the
children to follow.
Parents or guardians to support and monitor their children’s learning at home.
Parents or guardians must sign a form to signify that learning is happening every day.

QR D O

MoET Guidelines for Homeschooling
MOoET needs to provide access to teachers, parents, guardians and students to syllabuses and
other resources in the MoET website

School Guideline for Homeschooling

Principals need to encourage their teachers to share resources internally.

Principals need to share resources to other schools using USB or uploading to MoET website
Principals need to propose a homeschooling timetable for children
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Annex 12: Summary of VANGOV Students Estimated Repatriation Cost

Country / Institution Total Awardees Air Fare Meal Accommodation Total
Bilateral Scholarship i
Papua New Guinea 28 2,520,000 705,600 392,000 3,617,600
China 101 53,934,000 2,545,200 1,414,000 57,893,200
Fronce 4 2,856,000 100800 56000 3,012,800
Great Britain 1 714,000 25200 14000 753,200
Austrolio (Bilateral) 48 2,878,080 1209600 672000 4,759,680
New Zealand (Bilateral) 37 2,190,400 932400 512000 3,640,800
fapan 2 800,000 50400 28000 878,400
Thailand 1 200,000 25200 14000 239,200
Georgia 6 4,284,000 151200 84000 4,519,200
Israel 10 7,140,000 252000 140000 7,532,000
Serbia 3 2,142,000 75600 42000 2,259,600
Total 241 79,658,480 6,073,200 3,374,000 89,105,680
Vanuatu Government Sponsor
MONASH UNIVERSITY 1 59,960 25200 14000 99,160
NELSON AVIATION COLLEGE 2 118,400 50400 28000 196,800
PACIFIC ADVENTIST UNIVERSITY (PAU) 2 180,000 50400 28000 258,400
SOLOMON ISLAND NATIONAL UNIVERSITY 2 ! 98,000 25200 14000 137,200
THE UNIVERSITY OF Fili — LAUTOKA 27 1,124,280 6EB0400 378000 2,182,680
UNIVERSITE DE LA NOUVELLE CALEDONIE {UNC) 41 2,267,300 1033200 574000 3,874,500
University of Tasmania 1 25,000 25200 14000 68,200
UNIVERSITY OF THE SOUTH PACIFIC — ALAFUA 10 669,200 252000 140000 1,061,200
UNIVERSITY OF THE SOUTH PACIFIC — LAUCALA 150 6,246,000 3780000 2100000 12,126,000
Total 235 10,792,140 5,922,000 3,290,000 20,004,140
Member Education Support Seheme (MESS)
University of the South Pacific - Laucala 176 7,328,640 4435200 2464000 14,227,840
University of the South Pacific - Alafua 30 2,007,600 756000 420000 3,183,600
Université de la Neuvelle-Calédonie 6 331,800 151200 84000 567,000
University of Tasmania 2 118,400 50400 28000 196,800
Fiji National University 41 2,267,300 1033200 574000 3,874,500
Solomon Islands National University 1 98,000 25200 14000 137,200
Fultan Adventist University 8 333,120 201600 112000 646,720
University of Fiji 8 333,120 201600 112000 646,720
Pacific Adventist University 2 180,000 50400 28000 258,400
Holy Trinity (PNG) 1 90,000 25200 14000 129,200
ESGI France 1 714,000 25200 14000 753,200
Admore Flying School 1 59,200 25200 14000 98,400
Total 277 13,861,180 6,980,400 3,878,000 24,719,580
Grand Total 753 104,311,800 13,975,600 10,542,000 133,829,400
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Annex 16: Digital Capacity Assessment

As we all move to implement greater social distancing, there is an ever-stronger case to promote the
use of ICTs to minimize disruptions. This document proposes a process to assess the digital readiness
of our immediate colleagues in the Ministry, provinces and also for schools and parents. You can use
the same form for anyone.
Here you will assess your counterpart ability to work remotely. If you have more than one counterpart,
assess each one separately.

Laptop

1. Does he/she have access to a lap-top?

|Yes | ]No | |
2. Can he/she take it home?

| Yes ‘ | No ‘ ‘
3. Does she/he has an institutional email address? (make sure you both share your email

addresses)

I Yes I | No | |
4. What productivity applications they have in the laptops? {(make sure you share your Skype
ids)

| Ms Office | | Skype | | Other |

Phone

5. Does she/he have a smartphone? (make sure you share each other’s numbers.)

[ Yes ‘ | No ‘ I
6. What productivity applications they have in their phones? (make sure you share each other’s
Skype’s and WhatsApp’s number)

[Skype | [WhatsApp [ [ Other | |
7. Is his/her phone configured to receive and send emails?
From work and personal Only work Only personal Not
configured
Network

8. Can he/she access phone coverage in his/her home?

| Yes | | No ‘ ‘
9. Can she/he access internet coverage in his/her home?

| Yes | \ No \ J

10. What’s the quality of the internet coverage in his/her home? (guide him/her to install Ookla
speed tester and to share the test results with you. Upload & download speeds are: OMbps-
2Mbps poor; 2,01-4Mbps average; 4,01Mbps upwards good)

| Poor | ] Average I ‘ Good | |

44 | Page



11. What’s the quality of the internet coverage in his/her home? (guide him/her to install Ookia
speed tester and to share the test results with you. Upload & download speeds are: OMbps-
2Mbps poor; 2,01-4Mbps average; 4,01Mbps upwards good)

| Poor_[ LAverage | | Good| |

Knowledge and skills
12. Can she/he use Skype?

| Yes ] I No [ |
13. Can she/he use email?

[Ye5| |No| |
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